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Summary:

The purpose of this report is to provide a summary update, to the Overview and Scrutiny 
Committee, detailing progress and activity on the recommendations outlined in the final 
report published in January 2021 by the Persistent Pupil Absence Working Group. 

Recommendation(s):

(1) Committee to note report 

Reasons for the Recommendation(s):

To follow up on actions arising from the Persistent Pupil Absence Working Group.

Alternative Options Considered and Rejected: (including any Risk Implications)

N/A

What will it cost and how will it be financed?

(A) Revenue Costs 
All staffing and resource costs highlighted in the report are contained within existing 
budget allocations.

(B) Capital Costs N/A
N/A



Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
Appointment of Early Help Worker (APTC Grade G - £33,100) and s additional staffing 
time. This can be contained within existing resources.

Legal Implications: School attendance is mandatory for Pupil attendance at school 
is compulsory and the usual rules on school attendance apply once more. This includes 
the parents’ duty to ensure that their child of compulsory school age attends the school 
term after their 5th birthday and the last Friday in June in the school year they turn 16.
Equality Implications:
The equality Implications have been identified and mitigated. 

Climate Emergency Implications:

The recommendations within this report will 
Have a positive impact Yes
Have a neutral impact No
Have a negative impact No
The Author has undertaken the Climate Emergency training for 
report authors

N

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: Encourages children from our most vulnerable families to 
attend early years settings and schools. We know children are attending school and 
accessing education and we want all children to achieve their full potential.

Good attendance in the early years’ settings help build good habits for the children, it 
can also help alleviate academic problems later on. If children are regularly absent, they 
may not be fully prepared for school. Preschool is a time for building the social, 
emotional, cognitive, and language skills needed for school readiness.

Facilitate confident and resilient communities: As above

Commission, broker and provide core services: As above 

Place – leadership and influencer: N/A
Drivers of change and reform: Yes actions undertaken contribute to the continuous 
improvement for attendance at early years settings and schools including those children 
who are vulnerable. 
Facilitate sustainable economic prosperity:  Yes 

Greater income for social investment: N/A

Cleaner Greener N/A



What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services (FD.6538/21) 
and the Chief Legal and Democratic Officer (LD.4739/21) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

Information will be shared at the Education Collaborative Group on 15th September 2021

Immediately following the Committee meeting.

Contact Officer: Tracy McKeating
Telephone Number: Tel: 0151 934 3269
Email Address: tracy.mckeating@sefton.gov.uk

Appendices:

There are no appendices to this report

Background Papers:

There are no background papers available for inspection.

1. Introduction/Background

1.1 The Persistent Absence Working Group report was published in January 2021. At 
the time of publication, the schools were closed to many children. Schools 
reopened on the 8th March 2021. 

1.2 In relation to the recommendations outlined in the report actions have been 
progressed during the past six months that support improving attendance and 
reducing persistent absence. 

1.3 At the time of preparation of this update, schools are fully open in Sefton and the 
Department for Education expect schools, education settings and local authorities 
to utilise interventions and sanctions to improve attendance and reduce persistent 
absence. 

2. PROGRESS UPDATE PERSISTENT ABSENCE WORKING GROUP 
RECOMMENDATIONS 



2.1 Sharpening the focus on improving outcomes for disadvantaged groups will be 
embedded in the revised Education Excellence Strategy.  Developing actions to 
reduce persistent absence in school and education settings is recognised as a key 
factor in improving outcomes.

2.2 Draft guidance across Early Years settings to encourage attendance has now been 
produced to support practitioners, leaders, managers, owners and governing 
bodies. It offers information and practical suggestions around promoting, 
supporting, recording and monitoring the attendance of children.  The draft 
guidance will be shared at the Education Collaborative Group meeting on 15th 
September 2021. 

2.3 A model school attendance leaflet has been produced to promote the importance of 
school attendance. This will enable schools and education settings across Sefton to 
convey a clear message about expectations, routines and consequences. Having a 
consistent approach will promote attendance to families who have children across 
the different key stages.

2.4 A model school attendance policy has been sent to schools and education settings.  
Schools will need to consider how to communicate their updated policy clearly and 
consistently to staff, children and parents. 

2.5 Sefton have now appointed an early help worker who will specifically deal with 
children and young people who are supported by Education, Health and Care Plans 
and whose attendance is a cause for concern. This role will work in partnership with 
parents, schools’ settings, the SEND and Children with Disabilities Team to 
address any barriers that are preventing children from accessing education.

2.6 The School Attendance Lead has written to all social workers, early help workers, 
YOT case managers and Housing Options explaining that addressing poor school 
attendance needs to be a priority when planning for children. The correspondence 
emphasises the importance of partnership working in improving school attendance. 

2.7 There are a series of meetings arranged with primary and secondary schools 
during September specifically focussing on school attendance. Discussion points at 
the meetings will include applying school attendance sanctions consistently across 
all schools. This forum will also be utilised to discuss and share inclusive and 
innovative practice across schools and education settings. 

2.8 The meetings will also focus on other recommendations outlined in the report for 
example the importance of a trusted adult/mentor who can build relationships with 
children who are persistent absentees or those who are at risk from becoming 
persistent absentees. The use of buddy schemes will also be discussed at this 
forum. 

2.9 Sefton Council Inclusion Team have devised a transition form which has been 
adopted by many schools. The detailed information is part of the transition process. 
It informs the discussion at transition meetings between key staff and enables a 
transition package to be put into place for those children with additional needs. 
School attendance forms part of these discussions. 



2.10 During the summer break all secondary schools across Sefton have put in place 
summer schools with a specific focus on the transition of year 6 children going into 
year 7. This has supported transition for some vulnerable children including those 
whose attendance has been identified as a cause for concern. Attending the 
summer school has enabled children to form positive relationships with key staff.

 
2.11 During the national lockdown a first day response school attendance initiative 

model of practice was designed and delivered at both pace and scale across 
Sefton. It was put in place to support children at school or those in an early year 
setting with a social worker. Due to the success of this initiative in improving the 
attendance of children with a social worker Sefton Council have made the decision 
to continue with the first day response model of practice as they feel it will support 
the pandemic recovery planning and promote good education outcomes for this 
cohort. 

3. COVID 19 

3.1 There is still much that we do not know about the impact of COVID-19 on children 
and young people. Since March 2020, children’s education has been disrupted on a 
number of occasions including two national lockdowns and for some children 
having to self-isolate if they have tested positive for corona virus or have been 
identified as a close contact.  

3.2 Lack of routines of regular attendance may have contributed to some 
disengagement with education upon returning to school. We acknowledge that 
some pupils have returned to school having been exposed to a range of adversity 
and trauma including bereavement and anxiety.  

3.3 It is also recognised that some children and their parents have reported learning at 
home has been a positive experience. 

3.4 Sefton Council with schools and the wider partnership are supporting those children 
who may struggle to reengage back into education including overcoming barriers to 
attendance and to help them reintegrate back into school life. 


